
SVFSC Board Meeting
    April 13, 2025
6:30
Minutes
Officers Present: Erica Olson-President, Melissa Snyder-Vice President, Brittany Myszka-Treasurer, Paula Betz-Secretary
Board Members Present: Andy Schillinger, Amanda Crouse, Will Berger
Board Members Not Present: TJ Mobraten, Rachelle Klein
Others Present: Heather Awender, Kayla Hammond, Katie Rauber, Bethany Rausch, Cortney Mann, Amy Beasley
Approve Agenda: Motion made by Amanda to add to the agenda the issue of increasing compensation to Driftwood. 2nd by Brittany.  Approved.
Will motioned to approve agenda and Andy 2nd.  Approved.

Treasurer’s Report: Brittany
· Club Account- $57, 909.33
· Trust Account- $19,241.39
· Gaming Account- $308,163.63
· Money Market Trust-$25.033.72
· CD- $150,000-needs to by renewed by 6/18/25
· Motion to approve Treasurer’s Report by Melissa and 2nd by Andy Motion Passed.
Gaming Report-Amy Beasley-the POS system has been causing problems-the internet is likely the issue. 
Motion made by Brittany to increase compensation to Driftwood from $1200 to $1600 /quarter starting July 1st, 2nd by Melissa. Approved.
New gaming runner is doing well.  Hours for the first quarter are 31 for Wendy and 2 for Adam.

Old Business
1. Club room furniture- Melissa and Rachelle have some ideas, but need to measure and will continue to work on this.
2. Bylaws Review. The board reviewed suggested edits that were discussed at the previous meeting and as a couple of edits put forth in between meetings.  The board decided to wait on amending officer duties until a later date. Motion made by Amanda to approve amended bylaws and 2nd by Will.  Approved.  Amended bylaws are attached and will be uploaded to the website.
3. Spring Banquet-April 27 at the Wahpeton Community Center 1-3 
a. Erica sent out info and RSVP form
b. Will serve rootbeer floats and some light snacks
c. 1:00 slide show, 1:30 slide show, awards and recognition, 2:30 general membership meeting
d. 2 board member seats open.  Sent out the nomination form and will take nominations at the general meeting. 2 nominations made so far
e. Need help organizing and serving food and decorating-11:30 set up, 12:30 serve food. Need help with clean up.  Melissa will work with Ginger to get jobs posted.
f. Melissa working on slide show-sent out email, remember to add photos.  Katie will help hook up slide show.
g. Need to RSVP for Banquet
4. Spring Show
a. Thank you Kayla, Heather and coaches for your hard work and long hours!
b. Great attendance-estimate 290 on Saturday and 375 of Sunday
c. Ticket Report by Amanda 
i. Ticket Numbers:
ii. Coach Complimentary 26 of 38 issued 
iii. Complimentary 25 out of 80 issued
iv. Family Skate 25 redeemed 
v. Student Online Sales: 4
vi. Adult Online Sales 28
d. Next year-need to review contracts for coaches on how to bill for spring show hours.  Compensation committee will review the idea of distributing separate contracts for show work.
e. Notes for next year
i. Parents in coaching areas and beachers-can we block off that area of the bleachers in some way to deter parents?
ii. Parent meetings held specifically to discuss information related to rehearsals, pictures and show, recorded meeting to send out a link to any parents who can not attend in person.
iii. Hand out a packet of information for reference at the meeting to parents, including information from costume coordinator about costumes, coaches expectations, volunteering, etc.
iv. Individual information notes for each group with information about costumes etc.
v. To do lists/other documents for Spring Show and other events need to be uploaded to Google drive for access
vi. 375 programs were printed, and we could have used about 20-30 more
f. Coaches will decide on the theme for the show next year upon approval from the board and the theme will be revealed at the Spring Banquet.
5. Harness Update-Andy will investigate excluded portions of the cost proposal and we will see what Head of the Red approves.  Current bid with exclusions is $33,109.
6. Software options for ice check in-Melissa still looking into it
New Business
1. Summer Ice in Fergus Falls-
a. 28 SVFSC skaters indicated interest in skating summer ice, but many indicated it depends on the schedule.
b. Fergus is holding Monday and Thursday evenings for us 5:30-7:45 p.m., but final schedule has not been guaranteed and Erica will follow up.  Motion made by Melissa to purchase 4 ½ hours of ice time per week for $195/hour 2nd by Will.  Approved.
c. Pricing-Motion made by Andy to charge $10/ hour SVFSC skaters and $15/hour for non-SVFSC skaters 2nd by Will.  Approved.
d. Erica will follow up on the ice.  It is not guaranteed until we have a final schedule and contract!
2. Committee Updates
a. Costume-2025 show costumes to sell
i. Queen of hearts, oompa Loompas, monkeys, guards/knights. Board agreed theses can be sold.  
b. Camp
i. Motion made by Will to keep the budget at $20,000 for camp and 2nd by Brittany.  Approved.
ii. Bethany is looking for options
iii. Suggested dates
1. Nov. 1-2
2. Nov. 15-16
3. Nov. 22-23
4. Dec. 6-7
5. Dec 13-14
6. Option of a 1 day camp
c. Compensation-will be meeting with key contractors in coming weeks and starting work on contracts to be approved in June.
d. Volunteer-need new coordinator, committee-Melissa is done.  Amanda is willing to be on the committee, Erica will tentatively take over as coordinator, unless there is other interest.
3. Sponsorship update-Amanda
a. $1959 in sponsorship this year, compared to $1200 last year.  As indicated in sponsorship forms, this money is to be used for skates or other equipment to benefit skaters.
b. Currently unable to order Jackson skates due to tariffs on China.  The board will take a wait and see approach and look into other brands. 
4. Codes of conduct 
a. Board members need to sign
b. Parent/skater code of conduct and behavior policy need to be added to waivers for registration
5. SVFSC executive board elections
a. Motion Made by Amanda and 2nd by Andy for the following positions:
President: Melissa
VP: Will 
Treasurer: Brittany
Secretary: Vacant for now
Approved.
Adjourn
Future Meeting Dates
April 27, 2025- General Membership Meeting and Banquet
June 8, 2025 (via Zoom)










BYLAWS
OF
SOUTHERN VALLEY FIGURE SKATING CLUB INC.

ARTICLE I
NAME

The name of the organization shall be Southern Valley Figure Skating Club Inc. (hereinafter known as “the Club”) and it shall operate for one or more of the exempt purposes set forth in Section 501(c)(3) of the Internal Revenue Code. 

This Club shall have its headquarters in the Ella Stern & Harry Stern Sports Arena 1026 11th Street North, Wahpeton, ND 58075. The mailing address of the club shall be PO Box 1412 Wahpeton, ND 58074. 

ARCTICLE II
PURPOSE AND OBJECTIVES

The purpose of the Club is any lawful purpose, subject to the provisions regarding exempt organizations contained in section 501(c)(3) of the Internal Revenue Code.

In general, however, the Club will seek to further the following objectives:

The principal purpose of the Club is to encourage the instruction, practice and advancement of all types of ice skating; to encourage and cultivate a spirit of goodwill among ice skaters; to produce and cooperate in the production of ice shows; to do and perform such other acts as may be necessary, advisable, proper or incidental in the realization of the objects and purposes of this Club; and to carry out the general policies of the United State Figure Skating Association (USFSA) and the Learn To Skate program, regardless of age, race, sex, creed, color, national origin or ancestry.

ARCTICLE III
MEMBERSHIP
	
SVFSC club membership consists of the following individuals:
· Parents and guardians of skaters with an active registered SVFSC skater.
· Registered SVFSC skaters aged 18 and over.
· Any current coach or contractor whose home club is SVFSC.

Registered members of the Club shall also be members of the United States Figure Skating Association. The Board of Directors shall have the authority to assess annual membership dues. Any member in arrears shall be notified by mail by the treasurer or designated person. No member in arrears shall be eligible to serve on the Board of Directors, take part in club activities or be entitled to vote. 




ARCTICLE IV
BOARD OF DIRECTORS

The Board of Directors shall be the governing body of the Club. It shall administer all funds and shall manage the affairs of the Club. The Board of Directors shall consist of nine members with a minimum of seven.

Election of the Board of Directors shall be determined by majority vote of club membership at the annual meeting. The exception is the inaugural year, where the Board of Directors are the founding members. 

The Directors shall be for a term of two years, with no more than two consecutive terms served, unless they serve as an Officer, then the terms for Officer positions apply (see below). Former Directors may re-join after a period of one year’s absence from the board, provided a vacancy is available. 
 
At the discretion of the Board, a member may be removed from the Board of Directors by vote of the Board for missing three consecutive meetings. A Board member may also be removed for lack of participation in meetings and/or club events. Any vacant positions will be appointed by the Executive Board to fill the remainder of the fiscal year and appointee is still eligible to serve two additional consecutive terms, if elected.  

All members of the Board of Directors shall deliver to their successors, immediately upon relinquishing office, all records, correspondence, and other properties belonging to the Club. 

The Board of Directors shall have the authority to appoint committees consistent with the purpose of this organization. Committee membership is open to all club members. Current and past board members are encouraged to serve on committees.

SVFSC Board Members must be Safe Sport compliant as required by USFSA.  Board members must complete their Safe Sport requirements no later than September 1 in the year they were elected.   

ARCTICLE V
BOARD ELIGIBILITY AND CONFLICT OF INTEREST

SVFSC board members must meet the qualifications of membership as stated in article III.
Active club members are eligible to be on the board of directors with the following exceptions; 
· Board members shall not consist of immediate family members or live in the same household. The IRS typically considers grandparents, spouses, or siblings a relationship. Any relationship beyond an immediate family member, such as a cousin or aunt, is not normally considered a relationship for conflict purposes. 
· Any contractor of the SVFSC may not serve on the board of directors due to conflict of interest
· Any member who is not in good financial standing with the club cannot serve on the board of directors.
Board members should receive no monetary compensation for their board duties other than reimbursement for board-related expenses and reasonable compensation for services provided by a board member. SVFSC may pay reasonable compensation for services provided by officers and staff.
A conflict of interest is created if the SVFSC chooses to use services provided by a board member’s for-profit company. If SVFSC wants to use such services, services must be provided at a fair market value. Board members who’s for profit services are being provided must sit out on any voting that pertains to such services.
ARCTICLE VI
EXECUTIVE BOARD OF OFFICERS

The Executive Board of Officers shall be elected by majority vote of the Board of Directors through use of a written ballot, prior to the general membership election. One year of service is recommended prior to seeking an officer position.  

In the event that the President vacates his/her position, the Vice President shall step-up to fill the vacancy and a new Vice President will be voted into that position. In the event of the treasurer or secretary vacating their position, the Board of Directors shall act swiftly to appoint or vote another Board member to fill the position. 
Fulfilling remainder of vacancy position does not apply to officer term limits.

A board member may serve two full officer terms for up to two consecutive officer roles then serve a mentor year and then take a year absence from the board. Former Officers may re-join after a period of one year’s absence from the board, provided a vacancy is available

Terms and duties of Officers: 
· President 
· Eligibility- Previously served as an officer of the Board of Directors
· Term - one year, followed by one additional year on the Standard Board of Directors as mentor 
· Term Limit- May be elected to fill two full consecutive terms 
· Duties - Take charge of the Club, preside at all meetings of the Club and of the Board of Directors, execute the power to suspend any member for violating the bylaws, to call special meetings and club meetings, sign all agreements made by the Club (upon approval of the Board of Directors), club generated contracts will be signed by the president and one other officer. 
· Vice President
· Term - one year 
· Term Limit- May be elected to fill of two full consecutive terms
· Duties – Assist the President, act on behalf of the President in his/her absence 

· Treasurer 
· Term – one year, followed by one additional year on the standard Board of Directors as mentor
· Term Limit- May be elected to fill two full consecutive terms
· Duties, with coordination of SVFSC bookkeeper:
· have charge of the funds of the Club, keep record of all receipts and disbursements, deposit funds in the bank approved by the Board of Directors, obtain any cash needed for Club events, submit a written report at each meeting of the Board of Directors, prepare a fiscal year-end report, coordinate income tax preparation by the accountant approved by the Board of Directors 

· Secretary 
· Term – one year 
· Term Limit- May be elected to fill two full consecutive terms
· Duties – keep minutes of the Club meetings and Board of Directors, supervise correspondence of the club, prepare and issue notices of all meetings of the Club and Board of Directors 


ARCTICLE VII
MEETINGS

The Club Board of Directors shall meet no less than semi-annually. Regular meetings shall be held at the call of the President or other duly constituted authority of the Club. A special meeting of the Club may be called at any time by the President or by any member of the Board of Directors. A majority of the Board shall constitute a quorum. Every effort will be made to attend meetings in person. However, any or all board members may attend board meetings virtually. A member actively participating in a virtual meeting is deemed to be present. A written record of all meetings of the Board of Directors and the Club shall be maintained by the Secretary. The presiding Executive Board has the discretion to close the meeting to the public, unless previously voted on by the full board. This shall include any contract negotiations between the Executive Board and the coaches. 

There shall be one annual Club membership meeting each year. The annual meeting shall be held in the spring.  Any current club member as defined in article VI is eligible to participate and vote on any matters at the annual meeting.

The rules contained in Robert’s Rules of Order Revised shall govern all proceedings of the Club, the Board of Directors, and any committees. 

ARTICLE VIII
FUNDS AND LIABILITY
 
Initial funds for the activities of the Club shall come from an endowment through a testamentary gift made from the estate of the donor. All funds accrued by the Club shall be deposited to the account of the Club and shall be dispersed by the Treasurer or designated member of the Club as authorized by the Board of Directors. The fiscal year shall align with the standard set by the United States Figure Skating Association, beginning on July 1 and ending on June 30. 

ARTICLE IX
CONFLICT RESOLUTION

If any member of the Club has a complaint against another member of the Club, a Board Director, a Board Officer, or agent of the club for an infraction of any Bylaw, rule, policy or procedure of the Club, other than U.S. Figure Skating Rules, they may file a complaint in writing to the Board of Directors of the Club. Such complaints will be investigated and resolved according to the Club's conflict resolution policy that the Club is required to adopt and have in effect in accordance with the Bylaws of U.S. Figure Skating.

ARTICLE X
AMENDMENTS

Amendments to these Bylaws or the Articles of Incorporation may be made at any meeting of the Board of Directors but shall require consent by majority (5) Board Members. 

ARTICLE XI
ACTIVITIES AND DISSOLUTION

This organization is organized exclusively for one or more of the following purposes: charitable, religious, educational, scientific, literary, fostering national or international sports competition, preventing cruelty to children or animals, and testing for public safety purposes, within the meaning of Section 501(c)(3) of the Internal Revenue Code. No part of the net earnings shall inure to the benefit of the Members or Board of Directors (except that reasonable compensation may be paid for services rendered to or for the Association). Upon dissolution, assets will be distributed to the Head of the Red Youth Activities Association. Head of the Red Youth Activities Association is unable, unwilling, or ineligible to receive the assets, the assets shall be distributed to the City of Wahpeton or the State of North Dakota for a public purpose or to an organization exempt under section 501(c)(3) of the Internal Revenue Code. 

Duly adopted by the Board of Directors on the 29th day of October 2017.
Amended and adopted by the Board of Directors on the 14th day of August 2022, on the 11th day of June 2023, on the 9th day of June 2024 and on the 13th day of April 2025.
Southern Valley Figure Skating Club Inc. 
		Paula Betz; Secretary		
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